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TUESDAY - 7:00 P.M.

TOWN HALL

The Board of Aldermen held a regular meeting on Tuesday, March 11, 2003.  Members present were

Mayor Henry Foy, Aldermen Gavin Brown, Gary Caldwell, Libba Feichter and Kenneth Moore.

Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure and Town

Attorney Michael Bonfoey.  Mayor Foy called the meeting to order at 7:00 p.m.

Approval of Minutes of February 25, 2003

Alderman Moore moved, seconded by Alderman Caldwell, to approve the minutes of the February

25, 2003 meeting as presented.  The motion carried unanimously.

Award of Bid on Motor Grader

Town Manager Galloway reported that only one bid was received for the motor grader and it was

recommended that the bid be rejected and the motor grader be held and sold at the Town’s annual

auction.

Alderman Caldwell moved, seconded by Alderman Feichter, to reject the bid on the motor grader

and hold the equipment until the Town’s auction.  The motion carried unanimously.

Request by Historic Frog Level Merchants Association for Street Closing for Festival and Public

Market Space on May 10

Carol James, President of the Historic Frog Level Merchants Association, attended the meeting to

request street closings for a “Swing Into Spring” festival planned for May 10.  Ms. James said this

will be the first market festival for Frog Level.  The one day event will be held from 10:00 a.m. until

4:00 p.m.  30+ vendors, as well as 3 - 4 food vendors are expected and some of the merchants would

like to have sidewalk sales.  It is felt that closing Commerce Street may not allow enough room,

especially since there may be some animals such as Llamas, included in the festival and they would

need to be moved away from the railroad tracks.  It was also requested that Water Street be closed.

Ms. James said she realized that it may be difficult to close Depot Street.  

Ms. James said they were trying to make parking arrangements with the Elks Lodge and VFW and

she hoped to have shuttles available using horse drawn carriages.  Details regarding insurance and

safety issues will need to be addressed.  Alderman Feichter said the Town’s parking area on Miller

Street could be used.  



Ms. James said she would like to have banners placed at South Main Street and Russ Avenue.

Manager Galloway added that signs may also need to be placed on Russ Avenue informing people

that the Frog Level area is congested.

Alderman Feichter moved, seconded by Alderman Moore, to close Commerce Street from Depot

Street to The Panacea Coffee House and Water Street from Depot Street to the alleyway at the

Coffey property on May 10, 2003.  The motion carried unanimously.

Request of Betty Henderson Regarding Property at 209 Richland Street

On December 10, 2002, the Board considered a recommendation from Code Enforcement Officer

Jason Rogers that the Board adopt an ordinance to require the demolition of the old warehouse at

209 Richland Street.  The Board passed the ordinance (Ord. No. 15-02), and the time frame to have

the structure demolished was set at 92 days (March 11, 2003).

At that time, Ms. Betty Henderson, administrator of the O. T. V. Barker estate, was present at the

meeting and indicated that she did not know that she could meet the time frame established to

complete removal of the materials from inside the warehouse and to then demolish the building.  The

Board advised Ms. Henderson that if she could show progress on removing the material stored

within the warehouse and was moving toward the demolition of the building, the Town would work

with her.

Ms. Henderson has now decided that she wants to rehabilitate the warehouse.  Ms. Henderson said

after the contents were emptied, it was discovered that the structure was oak with a concrete floor.

She presented a proposal along with a sketch of how the structure might appear if she is granted

permission to restore rather than demolish the warehouse.   She felt that the rest of the neighborhood

would follow with rehabilitation if the corner where the warehouse is located is reclaimed.  

Alderman Brown asked Ms. Henderson if she would be willing to post a $100,000 bond she

indicated that she would.  Alderman Brown asked how much Ms. Henderson felt it would cost to

complete this project.  Ms. Henderson estimated the work at $30,000 and said once the project

begins she plans to complete it.  She said many people have approached her about renting the

warehouse including painters and metal artists from various parts of WNC and felt that the

warehouse would be a better asset to the area rather than other houses.  

Jason Rogers, Code Enforcement Officer, expressed concerns for fire, safety and access since the

warehouse is in such close proximity with residences.  The roof is sagging, the walls on the outside

have moved and repairs are significant.  Fire walls are required and openings need to be closed in

order to meet the Code.  Code Enforcement Officer Jack Morgan held an initial hearing on May 17,

2000 and an order to demolish was issued 3-26-01.  The one year time period expired 3-26-02.

Ordinance Section 150.37(D)(1)(b) establishes that an ordinance to demolish be issued if the costs

to repair exceed 50% of the value.  The current tax cards show no value for the building.  An

appraisal indicates that the structure is to be razed.  Mr. Rogers said he would like to see the structure

repaired as much as anyone.  However, he does not want to put more responsibility on Ms.

Henderson than needed.  She has been working on a house at Cherry Street for quite some time and



it is still not finished.  Once work exceeds the $30,000 limit, the owner cannot complete but is

required by State Law to have a contractor.

Mayor Foy said a guaranteed price from a licensed contractor to do all that is required to bring the

warehouse into compliance is needed, along with plans and specifications for the work.

Ms. Henderson said there is access completely around the building now and the fire truck would not

have any problems with access.  They have cleaned up around the building and now have some

gravel and plan to have more gravel.

Ms. Henderson said that she is the contractor for the project and the Cherry Street property is close

to completion, only lacking the electrical and plumbing.  The Cherry Street project should be

completed by the end of the year.  

Ms. Henderson said her carpenter has looked at the warehouse and says the work can be done.  The

warehouse is 6,000 sq. ft. in size and would cost $150,000 to build if you start from scratch.  She

said that her $30,000 estimate includes $10,000 for a new roof and $20,000 for windows and lumber.

She has managed to salvage the existing windows and will only need to replace the glass.  She

already has the lumber.  New siding will be put on the warehouse.  She does not plan to start a

business here but intends to use the warehouse strictly for storage purposes.  She plans to have metal

art at this location and she would be doing some welding.  Balsam Mountain Preserves has

approached her about storing some windows.  She said the warehouse will have a great value once

it is completed.  The property will have very little value if the warehouse is torn down.  It would also

cause her a great hardship without this warehouse.  She does not have plans to install plumbing and

heating in the warehouse and does not feel that the location is suitable for houses with the businesses

which are located across the street.

Ms. Henderson said she has taken pictures throughout Waynesville which show properties which

are worse than hers.

Mayor Foy told Ms. Henderson she indicated at the meeting in November that she was willing to tear

down the warehouse and spoke about all the other work she had to do.  The Board had sympathy

with her situation.  Now she is talking about adding more work to the work that she already has.  Ms.

Henderson said she has a crew working with her every day, she can get a letter from her contractor

pricing the work out and is willing to post a bond.  She added that she cannot be held down to 90

days because she is not good with deadlines.  

Alderman Brown said the cost to repair exceeds 50% of the value of the building.  He added that the

Board tries to help everyone.  However, sometimes reality and dreams clash.

Alderman Brown moved, seconded by Alderman Caldwell, to reaffirm Ordinance No. 15-02 adopted

by the Board on December 10, 2002.  The motion carried with four (4) ayes and one (1) nay (Moore).

Alderman Moore moved, seconded by Alderman Brown, to extend the time period to demolish the

structure for sixty (60) days due to the weather experienced since the adoption of Ordinance 15-02.



Ms. Henderson said she was not going to tear the building down and felt that she was being

discriminated against.  

Code Enforcement Officer Jason Rogers presented pictures of the structure showing openings which

are in violation of the Town’s Codes.  He pointed out that Volume 1A of the State Building Code

requires that if a building permit is issued by the owner and exceeds the $30,000 limit, he is required

to revoke the permit.

Alderman Brown moved, seconded by Alderman Moore, to amend his motion as follows: that Ms.

Henderson can post a $100,000 cash, secured or warranty bond to guarantee completion of the

demolition of the warehouse located at 209 Richland Street and present plans and specification for

rehabilitating the warehouse.  Enforcement of Ordinance No. 15-02 will be extended for sixty (60)

days.  The motion carried unanimously.

Reappointment of Members of the Community Appearance Commission

The terms of three members of the Community Appearance Commission expired on March 1, 2003.

Tom Hines has indicated a willingness and desire to remain on the Commission.  Members Ralph

Feichter and Brewster Ward have advised that they do not wish to be reappointed.

Planner Andrew Powell has attempted to find some individuals who are interested in the type work

the Commission performs.  Architect Luis Quevedo has expressed a willingness to serve on this

Commission, and it is recommended that he be appointed to a four-year term expiring March 1,

2007.  

Alderman Brown moved seconded by Alderman Feichter, to appoint Luis Quevedo to serve a four-

year term expiring on March 1, 2007 on the Community Appearance Commission.  The motion

carried unanimously.

Alderman Brown moved, seconded by Alderman Feichter, to reappoint Tom Hines to serve a four-

year term expiring on March 1, 2007 on the Community Appearance Commission.  The motion

carried unanimously.

The Board asked that Brewster Ward and Ralph Feichter be sent a letter of appreciation for the time

they served on the Commission.

Pool Demolition

At the Town Board’s Planning Retreat on Friday, February 28 the Recreation Director presented a

proposal from a local firm which has volunteered to demolish the old swimming pool at the Town

Park on Marshall Street.  A representative of NEO Corporation has indicated that they would

collapse the pool walls and demolish the deck surrounding the pool, dropping the material into the

pool.  There would be no cost to the Town unless there was some type of hauling to be done.

If an outdoor swimming pool is built in the future, town staff feels the best place for such a facility



would be closer to the new recreation center with its indoor pool and water park.  Manager Galloway

said it is recommended that the Town accept this generous offer from NEO Corporation and allow

them to demolish the old pool.

Alderman Brown moved, seconded by Alderman Caldwell to accept the offer of NEO Corporation

to collapse the pool walls and demolish the deck surrounding the pool, dropping the material into

the pool as recommended and to keep the bathhouse to be renovated and used for the playground

area.  The motion carried unanimously.

Recommendation for Appointment to the Haywood County Planning Board

The Town of Waynesville has one appointment on the Planning Board for Haywood County.  During

the past four years, Planning Board Chairman Rex Feichter has served on the County Planning

Board, but he has asked that someone else be appointed to serve.  Manager Galloway said it is

recommended that Town Planner Andrew Powell be assigned to this post.

Alderman Moore moved, seconded by Alderman Feichter, to recommend to the Haywood County

Board of Commissioners that Town Planner Andrew Powell be appointed to serve on the Haywood

County Planning Board.  The motion carried unanimously.

Request for Street Closings for 2003

The Downtown Waynesville Association, on behalf of various organizations involved with events

requiring the closing of Main Street, have requested that the street be closed for events on the

following dates:

Friday Night Street Dances - June 27, July 11 & 25 and August 8, 2003

Folkmoot Parade - July 18, 2003

International Festival Day - July 26, 2003

20th Annual Church Street Art & Craft Show - October 11, 2003

Haywood County Apple Harvest Festival - October 18, 2003

Waynesville Christmas Parade - December 1, 2003

Night Before Christmas - December 6 & 13, 2003

There was some discussion about the establishment of guidelines for street closing requests.

Manager Galloway expressed some concern with the number of street closing requests and that the

NC Department of Transportation may stop this practice if they receive complaints.  In other Towns

in which he has worked it was a requirement to obtain permission from their District Office.

Waynesville’s street closing policy has been liberal.  

Alderman Brown moved, seconded by Alderman Moore, to approve the list of street closings as

requested by the Downtown Waynesville Association.  The motion carried unanimously.



Request for Street Closing - KARE

KARE is planning a special service on the lawn of the Haywood County Courthouse on Friday, April

4, from 4:00 p.m. until 5:30 p.m. This is the annual community vigil to remember North Carolina’s

victims of child abuse.  KARE has requested to close the street during this time to reduce road noise

which disrupts the opening service.

There was some concern about the request to close the street on Friday afternoon during a heavy

traffic period when many people are getting off work and going to nearby Clyde Savings Bank.

Alderman Brown moved, seconded by Alderman Feichter, to table the request until Manager

Galloway speaks with Ms. Teague with KARE to express those concerns to see if other arrangements

can be made.  The motion carried unanimously.

Minor Subdivision Plat - Johnny Nichols at Knollwood Drive

Mr. Nichols requested that this item be removed from the agenda.  No action was required.

Alderman Moore - Intersection of Church/Richland/Miller Streets

Alderman Moore expressed concern regarding the intersection of Church, Richland and Miller

Streets.  Manager Galloway said he would have the Police Department take a look at the area.  Carol

James said there was a recommendation made by Dan Burden for changes in this intersection and

that Andrew Powell has a copy.  No action was necessary.

Alderman Caldwell - Brook Street Drainage

Alderman Caldwell said he had spoken with Larry Miller regarding the recent heavy rains which

caused water to come close to his home again.  The Town recently installed new drainage pipe in

this area.  Manager Galloway said during these heavy rains, the Town had to remove debris which

had collected in this area.  Attorney Bonfoey said the reduction in the size of the pipe on the school’s

property also could have contributed to the problem.  No action was taken.

Adjournment

With no further business, Alderman Caldwell moved, seconded by Alderman Feichter, to adjourn

the meeting at 8:43 p.m.  The motion carried unanimously.

__________________________________ ____________________________________

Phyllis R. McClure Henry B. Foy

Town Clerk Mayor


